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BRIGADE COMMANDER 
 
 
We are now in the middle of our IDT training, and accreditation remains the major priority. We have 
done well so far at most sites. In a couple of cases, we have gotten a probationary status, but expect to 
fix the deficiencies. I expect everyone up and down the chain to pay attention to detail and ensure your 
site gets accredited. In most cases, all we need to do is double check that all the correct paperwork is 
available at the class sites for instructors and students. Visits to units will be thorough, and you need to 
have test control and other student records up to snuff. The teams may go back two years to check 
records.  
 
Our budget is still very tight. Only mission or mission support activities are authorized for OMAR 
travel and AT or ADSW duty. Any exceptions to this rule need to be approved by BG Dollar and 
myself. By next month we should know if our budget shortfalls will be funded. Activities such as staff 
assistance visits (SAV) and meetings and conferences will not be funded at this time. I will keep you 
informed as the situation changes. 
 
One of our top goals is recruiting. We are at an acceptable status for Unit Status Reporting but need to 
add 60-80 new instructors to be at 100% strength. It is everyone’s objective to add quality soldiers to 
the brigade. I will reiterate my primary advice to each soldier in the 4th Brigade.  I expect each soldier 
to get to know your local recruiter. Stop by at your local recruiting station and introduce yourself and 
have a cup of coffee or whatever with the recruiters. Tell them what we have to offer. If you need 
additional information about the brigade, check out our website at www.army.mil/95div/4bde. It has 
all our IDT teaching sites by MOS. BE PROACTIVE AND MAKE A DIFFERENCE. 
 
Finally, I came across an excellent article on teambuilding.  Since most of the soldiers in the 4th 
Brigade are NCOs or officers, these items pertain to all. 
 
The following are some tips to Build Cooperation Without Nagging: 
 
BE DIRECT: If you want something done, ask.  
 
BAN BLAMING: Finding fault can prevent both sides from seeking another way to solve a problem 
 
STAY FOCUSED:  
 



REALIGN PRIORITIES:  People who don’t cooperate have different priorities. To make theirs the 
same as yours, show how you both will benefit from completing the task. 
 
These are just a few thoughts to think about to improve your performance. 
 
Victory Team! 
COL Tuttle 
 

COMMAND SERGEANT MAJOR 
 

4th Brigade soldier wins 95th Division selection as Instructor of the Year 
 
I am proud to announce that our 4th Brigade representative, SFC Laurie L. Brabec, 9th Battalion (QM) 
was selected by a board of seven command sergeants major as the “95th Division Instructor of the 
Year” and will go on to compete at the TRADOC level for “The Army Instructor of the Year” later this 
year.          
 
I just returned from the 95th Division “Soldier/NCO/Instructor/AGR/Drill Sergeant of the Year” Board 
that is held every year in January at Fort Sill, Oklahoma for the command.  The quality of today’s 
soldiers simply put, is outstanding.   
 
I have been a member of these types of selection boards now going on the better part of ten years.  
Each year I see a remarkable increase in professionalism and dedication by those who serve in 
America’s Army and it renews each time one of the many reasons why I continue to serve.   
 
Area coordinators and first line leaders - I want each of you to begin now mentoring your soldiers to 
excel and have them in next year’s competition at your unit, the brigade and possibly the division 
level.  The experience that each participant took away with them this year was enormous.  These types 
of competitions are significant to these competitors and will leave a lasting mark on their future 
contributions to the Army story. 
 
Several of this year’s competitors had been there before.  This is not a one time shot and I distinctly 
remembered several of the soldiers from last year’s board and they were far better prepared and 
polished this time around.   
 
I want each unit to following these guidelines: 
 
Ø Area coordinators will submit to their sergeant major or designee their selection(s) for top NCO 

and Instructor of the Year by 30 September. 
 
Ø Unit sergeants major will select their top “Soldier of the Year” (E1-E4) at the October Drill, along 

with their selection for Instructor/NCO of the Year and assemble the packets using this year’s 
guidelines and forward to the brigade by 15 November.  

 
Ø Brigade sergeant major will convene a board and announce command’s winners by 19 November 

2001 to the units. 
 



Ø Each unit winner will receive the brigade sergeant major’s coin.  Each brigade winner that is 
forwarded to the 95th for consideration will receive an Army Achievement Medal, Commanders 
and Command Sergeant Major’s coin.   

 
Our soldiers exemplify “Selfless Service” and this is our way as leaders to recognize their hard work 
and dedication.  Based on my travel around to various teaching sites, I have personally witnessed many 
soldiers that qualify for these honors.  Each NCO must be a mentor!  You cannot imagine the impact 
that an “NCO/Instructor of the Year” comment on a NCOER has at a promotion board.      
 
Command Sergeant Major Grimes 

 
BRIGADE S1 

 

Common Administrative Errors on NCOERs 
 
 
Invalid period of report.  NCOER annual report periods for TPU soldiers should begin with the 
NCO’s birth month and end the month prior to their birth month the following year.  (All annuals 
reports must be signed the month following “through” month of the report). 
 
Missing or incorrect UIC and soldier status.  Provide an accurate UIC and soldier status, i.e., AGR, 
TPU, IRR, IMA, in part 1 block f of the NCOER. 
 
Bad Bullets.  There should be no more than two lines per bullet; double –spaced between bullets; 
leave out NCO’s name and he/she; begin the bullet comments with a lower case “o”; justify Excellence 
block marking with specific and measurable bullets.  Bullets for Excellence and Needs Improvement 
ratings are mandatory. 
 
Typed box marks.  All box marks must be handwritten in black ink, not typed. 
 
Incorrect signature dates.  TPU annual reports must be dated on or after the first day following the 
ending month of the report.  Reports should not be forwarded to AR-PERSCOM prior to the ending 
month of the report. 
 
Missing APFT and Height/Weight.  Provide APFT and HT/WT information for the current rating 
period of the appropriate comments in bullet format if APFT or HT/WT information is missing. 
 
MAJ Peterson 

 
BRIGADE S3 

 
Training 

 
Training schedules are required 120 days out to HQ, 4th Brigade from commanders / S3s.  Send these 
schedules to the brigade S3, ATTN: CPT Karen Boyer.  Approved training schedules must be posted at 
your units 90 days out. 



 
Changes to training schedules must be faxed to CPT Karen Boyer immediately following drill.  
Informal changes (e.g. handwritten) are acceptable. 
 
All units should conduct make-up APFTs immediately.  APFT and weight control personnel are 
required to flag soldiers who failed or who have failed to take the APFT and to flag soldiers who did 
not meet the height / weight or allowable body fat requirements. 
 

Operations and Plans 
 
All movement plans from units have been received and are currently being reviewed with the 
exception of 7-95th Reg. 
 
The next brigade conference call is scheduled for 1400 20 January 2001. 
 
Division will conduct a staff assisted visit to the 9-95th Reg  on 26-27 January 2001. 
 
Accreditation for the 4th Brigade units is currently underway. 
 
The brigade S3 is in the process of planning a move of 9-95th Reg 77W, 77F, and 92A from Fort Lee to 
an alternate site(s) in TY02. 
 
Unit commanders and senior NCOs must be prepared to rehearse their Yearly Strategic Briefing (YSB) 
to COL Tuttle and selected brigade staff from 6-11 February 2001 (dates sent to units in email 
message).  Unit commanders and senior NCOs will brief their YSB for FY02 to the Commanding 
General on 25 March 2001 in Oklahoma City, OK. 
 
LTC Schuh 
 

BRIGADE S4 
    
Six hundred unit crests remain on order and are expected to arrive on or about 15 February 2001. 
 
APFT uniforms are trickling in through the supply system.  For questions and answers regarding 
obtaining the new APFT uniform, contact SFC Griffith. 
 
For those personnel who may have missed the January drill, we now have a new mess facility for those 
drilling at the Grand Prairie AFRC.  It is the Luby’s cafeteria located on Pioneer Parkway, west of Belt 
Line, in southwest Grand Prairie.  Contact SFC Trostel for directions, if your soldiers haven’t been 
there. 
 
MAJ Soriano 


